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envisions a nation in
which veterans receive
the finest care based on
innovative research and
education.

VA’s COVID-19 Research Activities Benefit from
ACT for Veterans Initiative
In NAVREF’s February Newsletter we announced a signature accomplishment of the Access to
Clinical Trials for Veterans initiative—the establishment of the Partnered Research Program
(PRP) within the Office of Research and Development (ORD). This new ORD program, supported

Mission: To advance

by NAVREF, was designed to centralize, streamline, and accelerate start-up processes associated

the success of the VA-

with industry-sponsored multisite clinical trials. Little did we know that just a few weeks later,

affiliated research and

the nation would be struck by the COVID-19 pandemic – forcing us all to adopt a new “normal”.

education corporations.
The PRP was set to launch on April 1, 2020 to assist pharmaceutical companies and CROs
interested in partnering with VA in studies across various therapeutic areas. As the number of
COVID-19 cases across the country began to grow, it became increasingly clear that VA would
need to shift its focus to ensure our veterans afflicted with the virus had access to the clinical
trials being developed to help understand and test proposed treatment options.
In order to establish itself as a partner of choice
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for the companies and organizations conducting
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these trials, VA needed to demonstrate it could
move these cutting-edge projects through start-
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up in record time. While ORD had already
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committed to decreasing start-up times for
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industry trials by 100 days, it needed to
accelerate the timeline even faster if VA was
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going to be considered for COVID-19 trials. Thanks to the processes developed through the ACT
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for Veterans initiative, the establishment of the PRP, and some recent regulatory and policy
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changes--such as the single IRB mandate and the ability to use commercial IRBs--VA was
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positioned to meet the challenge. Within just 4 days the VA site in Palo Alto was approved to
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start enrolling Veterans in a multisite trial sponsored by the National Institute of Allergy and
Infectious Disease. It made history by becoming the first VA study to rely on a commercial IRB
for ethical review!
Article continues on page 3
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Upcoming Calendar
Highlights
VA Research Week

A Message From The NAVREF CEO
Greetings Friends and Colleagues of NAVREF,

May 11-15
NAVREF Town Hall with VA
CRADO, Dr. Rachel Ramoni

What a dramatic change in circumstances from our last newsletter—published February
27th—to today! Life has been turned upside down by the coronavirus. We have been forced
to adapt to a new reality, one that may not soon go away.

May 14
NPC Annual Report Due to
NPPO
June 1
NAVREF Quarterly BoD
Meeting
Pittsburgh, PA
June 29
Start of NAVREF 2020-2021
Membership Year
July 1
AVAHO Annual Meeting
San Diego, CA
September 10-13
28th NAVREF Annual
Conference
Washington, DC
September 13-16

The nation’s best hope for defeating this invisible enemy lies with medical research. I am
proud to see strong actions taken by VA research to focus its resources and brainpower on
supporting this fight. And I’m happy to report that the Access to Clinical Trials for Veterans
(ACT for Veterans) initiative has played a critical role in enabling VA to participate in COVID-19
studies in record time. According to Dr. Ramoni, “ACT for Veterans has been essential to our
research response to COVID.” One federal study and one industry-sponsored study each
started up in less than a week using the foundation laid by ACT for Veterans. For the first time
in its history, VA relied on a commercial IRB for ethical review.
While the medical research community focuses on fighting COVID-19, other human research
has been paused. This pause could have significant financial implications on all of us who rely
on clinical research payments to keep operating and paying salaries. You are encouraged to
continue tracking your finances closely and keep your boards informed. Consider all available
financial assistance opportunities. Stay connected with your fellow NPC leaders through our
weekly video discussion groups and find the latest relevant information on NAVREF’s COVID-19
Response Page which is being updated daily by Hawk. https://navref.org/COVID19
The pandemic highlights the importance of what you do every day to advance science and
improve the lives of veterans. Please stay safe and do not hesitate to contact NAVREF if you
have any questions or concerns—we are all in this together.
Thank you for all you do,

Donate Today!
Consider donating to the
new NAVREF Accelerator
Fund to show your support
for programs that will
enhance access to clinical
trials for veterans.
Please consider making a gift
today!

Rick Starrs
NAVREF CEO
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VA’s COVID-19 Research Activities Benefit from
ACT for Veterans Initiative (continued from page 1)
Over the last month, Krissa Caroff--dual-hatted as NAVREF’s clinical trials facilitator and the Access to Clinical
Trials for Veterans Program Coordinator--has been working with ORD to carry out the functions of the PRP.
She engages daily with industry sponsors, gathers information about the potential trials, facilitates the
negotiation and execution of the Confidential Disclosure Agreements (CDA), obtains protocols for review by
the COVID-19 steering committee and reaches out to the list of VA investigators who have expressed an
interest in conducting COVID-19 trials. In addition, she works with sponsors, investigators, NPCs and others
within ORD to ensure that all parties are aware of the status of the project and serves as a main point of
contact for any questions. Key components of this expedited start up process include:

•
•
•

The use of a central CDA signed by Dr. Ramoni and binding all VA sites

•

The ability of the VA Central IRB to convene ad hoc meetings

2020 NAVREF
Annual Conference We’re Still Building
Amid the doom and gloom
during this pandemic, NAVREF
hopes to reassure our readers
there is a horizon in the
distance and NAVREF is

Maintaining a list of interested investigators/sites
Having the ability to use a commercial IRB; Advarra and WIRB now have Master Service Agreements
with VA and are approved for use by ORD

As a result of these efforts, the PRP has engaged 15 sponsors and CROs. Turnaround times for the execution
of CDAs is averaging 24 hours, and sites have been identified or are in the site selection process for 5 studies.
If your site is approached by industry and has an interest in participating in a COVID-19 study or if you are a
pharmaceutical or biotechnology company interested in partnering with VA, please reach out to
ORDCovid19@va.gov. This will trigger the use of PRP resources to explore these studies in a timely fashion
and increase Veterans access to these important trials.
“Together, VA and industry can rapidly generate desperately needed knowledge for the prevention and treatment of COVID19,” Rachel Ramoni, Chief Research and Development Officer, VA Office of Research and Development.


NPC Essentials Training Heads to Denver Becomes Lite
COVID-19 has had a profound impact on training events across the country, and unfortunately
NAVREF was not immune to these changes. The annual NPC Essentials Workshop scheduled
for April 17 in Denver was canceled due to the pandemic, but the resilience of our community
kept the spark of training alive. Rather than postpone this event, NAVREF adapted segments of
the training as a virtual experience which was widely attended by both experienced directors
and new names in our NPC community. The training consisted of a 3-hour block of instruction
which included an introduction to NAVREF and presentations from OGC STAR and Ethics.
Will we go further? NAVREF is exploring the potential of hosting an NPC
Essentials: Lite Sequel which would follow a similar format but include
NPC operational topics. We will continue to work with our presenters and
send out announcements in the coming weeks.

planning to get there. Our
annual conference has not
been canceled yet, and we still
have a dedicated planning
committee who have been
meeting virtually to shape this
event.
Click here for the 2020
NAVREF Annual Conference
Webpage
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Greetings From Salt Lake City, UT
NAVREF IS GOLDEN

Stacey Haggin
Executive Director
Western Institute for Biomedical Research
Salt Lake City, UT

Woohoo! We are proud to
have earned a 2020 Gold Seal
of Transparency!
Check it out on our updated
#NonprofitProfile on
GuideStar: [https://
www.guidestar.org/
Profile/7771228]
(Now part of Candid.org)

OPEN POSITIONS
Position

Date Posted

San Antonio, TX

CRU Nurse

Washington, DC

Nonprofit
Manager (PT)

Bay Pines, FL

Clinical Research
Coordinator

Tucson, AZ

Accounting
Manager

Palo Alto, CA

Associate Director
of Research
Administration

San Diego, CA

Clinical Trials
Center Manager

Palo Alto, CA

Contract and
Grant Post-Award
Analyst I/II

Albuquerque, NM

Executive
Director

San Francisco, CA

Contracts and
Grants Specialist

San Francisco, CA

Sr. Contracts and
Grants Specialist

Stacey Haggin joined WIBR In May of 2016 as the Chief Financial
Officer. She has been a proud part of WIBR’s four consecutive years of
triple digit growth, and brings a unique combination of experience to the new Executive
Director position.
Stacey earned her B.S. in finance from the University of Utah and a MBA with a specialization
in marketing from Northcentral University. Prior to joining WIBR, she worked for 13 years in
corporate management for a large insurance company. This is where she developed skills
focused on strategic planning, project and staff management, small business start-up systems
(marketing and sales systems), and strong community involvement. She was drawn to WIBR
because of its focus on serving Veterans, providing them with access to cutting-edge research
and medicines, and looks forward to applying her business management skills in this new
challenge.

Greetings From Birmingham, AL
Andre McFadden
Executive Director
Veterans Institute for Scientific and Technical Applications Research
Birmingham, AL
Andre McFadden is the new Executive Director of VISTAR in
Birmingham, Alabama. A 20+ year veteran of the telecommunications
industry, McFadden honed his skills in positions of increasing responsibility and authority with
AT&T, Lucent Technologies and Communications Test Design prior to founding Trillion
Communications Corp. and Marnoel Company.
The sale of both companies led him back to corporate America where he served as Vice
President of Business Development for Integrated Path Communications, an International Long
-Distance Carrier. His responsibilities included the P&L impact of the Wholesale Division as well
as all marketing activities. Most recently, McFadden served as an Executive Coach for
Southwest Consulting where he instructed individuals and organizations in strategic and sales
execution, while helping them also reach their full potential through the development of selfdiscipline and business strategies.
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NAVREF Welcomes The Honorable Matthew S. Collier
to the NAVREF Board of Directors
Originally from Michigan, Mr. Collier served as an Airborne-Ranger Infantry
Officer in the U.S. Army, held major elective public office, and has worked in
the private sector for over 22 years. Matt holds degrees from West Point
and Harvard University.

FYI: Pittsburgh NPC
Name Change
Old Name:
Veterans Research
Foundation of Pittsburgh

In 1987, Matt was elected as the youngest big city “strong” mayor in the
United States (Flint, MI). Following his stint as mayor, Mr. Collier served in
executive roles with several technology companies, including over 13 years
of President & CEO experience, as well as company ownership. Matt also
served as Senior Advisor (Presidential appointee) to the Secretary at the US Department of
Veterans Affairs - responsible for all major partnerships outside of the VA.
He is currently President and CEO of VetAccel Inc. (VAI); Principal and Chief Strategy Advisor for
OutcomeMD; Senior Advisor with Fieldstone Equity Partners in Houston; Chairman Emeritus of
the Board of Directors of One World, a non-profit youth leadership and character development
organization based in New York; a member of the Board of the Boston-based Concussion Legacy
Foundation; and serves on the faculty of the Thayer Leader Development Group at West Point.

New Name:
Veterans Health Foundation
The Veterans Research
Foundation of Pittsburgh
officially changed their name
to the Veterans Health
Foundation. Please note that
contact information remains
the same.
Mailing Address:

NAVREF Quarterly Board Meeting Update

University Drive C (151)

The NAVREF Board of Directors was unable to travel to the Dallas VA Research and Education
Corporation as scheduled for our March board meeting. Instead, we conducted the meeting
virtually through GoToMeeting. Key aspects of the meeting included: (1) reviewed NAVREF’s
conflict of interest policy and signed annual affirmation statements; (2) received a report from
NAVREF’s auditor, Jennifer Han, who issued an unqualified audit and highlighted
improvements from last year; (3) approved changes to the Finance & Audit Committee Charter
and the NAVREF Investment Policy; (4) reviewed feedback from the annual member survey; (5)
discussed VA research’s COVID-19 response with Dr. Ramoni; and (6) discussed NAVREF’s
“Case for Support” to energize our fundraising effort.

Pittsburgh, PA 15240

The NAVREF Board will next meet in June at the Veterans Health Research Foundation in
Pittsburgh, PA. Should travel restrictions continue, the Board will meet via GoToMeeting.

Reminder – 2020 NPC Annual Report to Congress
It’s that time of year again, team. If you have not already done so, please begin completing the
report template and associated requirements in order to finish and submit in advance of the
announced deadline. All required documents should be submitted by email to
allan.krehbiel@va.gov by June 1, 2020. Early submissions are highly encouraged!
On April 16th NPPO announced that due to the pandemic emergency conditions at individual
VAMCs, it may not be feasible to complete mandatory TMS training. Therefore, no certifications
of training will be required in the 2019 NPC Annual Reports.

Building 30 Ground Floor

Phone & Fax
Phone 412-360-2403
Fax 412-360-2393
Email
info@vrfpittsburgh.org

Want A Review Before
Submitting?
NAVREF offers a proofreading
service to provide a second set
of eyes on your report before
you hit the send key. Please
notify us in advance if you wish
to use this service. Allan
Krehbiel is also willing to review
your report before formal
submission—please take
advantage of these review
opportunities!
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NAVREF Legislative Update

LEGISLATIVE
CALENDAR
Interim Emergency Relief Bill
Debate and Vote
April 21-24
Congress Returns from Recess
May 4

IRS Extends
Filing Deadline
IRS notice 2020-23 applies
to returns and payments
that would normally have
been due on or after April
1, 2020, and before July 15,
2020. It expands on prior
IRS notices to include
federal Form 990 in the
group of returns extended
through July 15, 2020. For
nonprofits with a June 30,
2019 year-end, the IRS has
extended this deadline to
July 15, 2020.
The following Forms are
included in the extension to
July 15, 2020: 990, 990EZ,
990PF, 990T and
990W. You may also file
for an extension beyond
July 15, 2020, if needed.
It is important to note that
this applies only to federal
filings. Please check with
your states for any
extension of state filing
deadlines.

Congress is extending its recess until May 4 to avoid transmitting coronavirus and practice
social distancing. In the meantime, lawmakers are working remotely to craft FY21
appropriations bills and even the National Defense Authorization Act (NDAA). The goal in the
House is to have appropriations bills on the floor in June, which would be very soon after
lawmakers return to Washington. Various Appropriations Committee leaders have indicated in
recent days that behind-the-scenes talks and negotiations are progressing on a bipartisan
basis. There are rumors that some subcommittees, such as Labor-Health and Human Services
(LHHS), could post their bills online for comment rather than conduct an actual markup.
SUMMARY OF COVID-19 LEGISLATION TO DATE
Supplemental #1: Coronavirus Preparedness and Response Supplemental
Appropriations Act, 2020 (HR 6074)
Passed both House and Senate, March 4 and 5; signed into law March 6
This $8.3 billion bill is primarily aimed at bolstering the federal response, with additional
money for the FDA, CDC, NIH, and the Public Health and Social Services Fund. It also
contained money for the Small Business Administration to make loan guarantees, and
for several State Department programs.
Supplemental #2: Families First Coronavirus Preparedness and Response
Supplemental Appropriations Act, 2020 (HR 6201)
Passed by the House and Senate March 13 and March 1); signed into law March 18
before the Senate
This legislation is aimed to bolster medical and food security programs to help people
gain access to free COVID testing and needed treatment, and to increase food
assistance programs such as SNAP. It also expands access to paid sick leave
(including to care for family members), and increases the availability of unemployment
insurance.
Supplemental #3: Coronavirus Aid, Relief, and Economic Security (CARES) Act (HR 748)
Passed by the House and Senate March 25 and 27; signed into law March 27
The $2.2 trillion package includes a total of $330 billion in new supplemental spending,
according to Senate appropriators. The bill touches upon every part of the
American economy. Most lower- and middle-class Americans will receive $1,200 checks,
with an additional $500 for each child in the house. Unemployment programs are
boosted, with the federal government helping states pay generous benefits immediately,
even in states which usually have waiting periods. Businesses can delay paying payroll
taxes for two years, in order to free up money now to pay employees. Small and large
businesses can receive loans and grants, with strings attached such as requiring them
to keep employees on the payroll and not increasing executive compensation.
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GRANT WRITING
Summer Webinar
Coming this summer to
a laptop near you,
Grant Writing 101
presented by Elevate.
Last summer NAVREF
partnered with Elevate,
a DC based organization
specializing in nonprofit
grant writing, to deliver
a webinar focused on
the basics of grant
management. Based on
last year’s enthusiastic
response, NAVREF has
invited Elevate to return
in 2020 with a two-part
webinar that takes their
presentation a step
further by focusing on
writing compelling
grants as well as
incorporating grant
strategies into your
business plans. Details
and date coming soon!

Free Fundraising
Webinars
Did COVID-19 give you new
found time to explore new
business options?
Check out the latest free
webinars and tip sheets
from GreenKite Fundraising.
https://
www.greenkitefundraising.co
m/resources-for-you

App-plying Ourselves to the Future
Mobile phones and devices have undeniably become daily hubs of communication and media
consumption. This modern fact of life has therefore called for NAVREF to take a fresh approach to
reach our members. We are calling this new channel...the NAVREF App.
With an anticipated release date of June 2020, the NAVREF App will be aimed at giving members
a brand new way to access NAVREF and the NPC community. The main features of the app will
include push notifications for NAVREF or NPC announcements, member discussion groups, and
perhaps most importantly the app will serve as the official 2020 NAVREF Annual Conference
digital companion in lieu of the printed journal.
But why an app as a digital conference companion? The NAVREF App
will be able to offer functions beyond what any physical journal can do.
Attendees will be able to complete session evaluations in real-time,
receive alerts of event changes or when their next session starts. The
app will also allow attendees to virtually network with each other and
even interact with conference exhibitors in a whole new way.
During the rest of the year, the NAVREF App will function as a communication tool between
NAVREF, the NPC community, and stakeholders. Imagine picking up your phone and instantly
being connected with your vast NAVREF network at the touch of an app. Users will be able to
participate in group “chats” categorized by size or region. Members with NAVREF committee
assignments will have special access to their own group discussions. Alerts can be sent
throughout the year to remind users of upcoming webinars, special events, or of NPC-specific
administrative reminders i.e. those annual reports due each June 1.
More information will be rolled out in the coming weeks as the app gets closer to your Apple or
Android app stores.

Annual NAVREF Awards to Include Cash
As the annual NAVREF awards program enters its 6th year, NAVREF
will again offer a $500 cash prize to each winner or their NPC. Don’t
hesitate to nominate key achievers associated with your NPC—
nominees can be NPC employees, board members, VA investigators,
or other key contributors to the success of your NPC. Nomination
forms can be found HERE and must be submitted NLT July 6, 2020.
The nomination process is simplified and easy—ensure all deserving
contributors are nominated!
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Project Reaches out to Clergy and Faith Communities
amid COVID-19
In 2017, the Bristol-Myers Squibb Foundation generously supported a national
training project through the Institute of Medical Research in Durham, NC
entitled “Equipping Faith Communities and Clergy to Care for Veterans and
Persons with Mental Health Problems.” Implemented through the VHA’s
Mental Health and Chaplaincy national program office, 13 training events were
held across the United States. These Collaborating in Care: Ministry and Mental
Health events reached 448 clergy and mental health professional attendees. In
an additional arm of the project, 30 faith communities had small groups in their
congregations participate in a 4-week A Place to Call Home video discussion
series, which focused on enhancing belonging for veterans and persons with
mental health struggles. Delivered by an
interdisciplinary team of faculty that included clergy
and mental health professionals, the project results
included the identification of at least one point of
contact from each event and faith community who
continues to report on services and community network
development.

Training events held
across the country.
From top to
bottom: Georgia;
Colorado; Alabama
Photo courtesy of

Fast forward to today. The Bristol-Myers Squibb
Foundation offered their existing grantees special
emergency COVID-19 grants of up to $20,000. In his
proposal to BMSF, Dr. Jason Nieuwsma, Associate
Director of MHC noted, “The Kaiser Family Foundation has reported that
percentage of Americans stating that COVID-19 is having a negative
impact on their mental health rose from 32% in mid-March to 45% in
late March, a number likely to rise further. Faith communities are also
struggling to find their footing. While many are finding ways to attend
religious services “virtually,” 59% reported in a Pew Foundation survey
attending less often as a result of the pandemic. Our A Place to Call
Home series explored how to promote “belonging” for veterans and
persons with mental health struggles through building community
networks. These connections can become new lifelines of support.”
Awarded the emergency funding in April 2020, Mental Health and Chaplaincy staff will reach out to
points of contacts in 20 states who have established linkages to larger communities within their
congregations and interprofessional clergy-mental health circles. They will assess current
community needs amid the pandemic, supply brief supportive care, and share different national and
local resources as appropriate. “It is rewarding to see the project expanded to assist during this
crisis. We are very grateful to the Bristol-Myers Squibb Foundation for their ongoing commitment to
veterans”, stated Mary Powell, Executive Director of the Institute for Medical Research.
For more information about the program contact mh-c@va.gov

Institute of Medical
Research

NAVREF Newsletter

April 2020

Page 10

NAVREF Annual Membership Survey Results for 2020
Ladies & Gentlemen, the 2020 Annual Member Survey
results are in! Thank you for taking the time to share your
thoughts—this year we received 56 complete responses.
(See the self-reported demographic information in Charts A
and B.) The main finding is that satisfaction continues to
remain very high and the majority of 2020 responses are
consistent with 2019 or slightly improved.
Highlights are captured below.
Overall – satisfaction remains high with 54 of 56 respondents
agreeing or strongly agreeing they are very satisfied.
Fourteen rated areas increased by greater than 1% while
three decreased by greater than 1% and 23 remained within
1% of last year’s rating. See year-over-year trend in
satisfaction scores in chart C.

CHART A

CHART B

Highest Scores – the highest numerical scores were in
response to (1) NAVREF responds to questions and needs
quickly & efficiently and (2) (a tie) I would recommend
membership in NAVREF to other NPCs and (2) I intend to
remain a member of NAVREF.
Greatest Improvement over 2019 – (1) I regularly use the
personalized grant search service; and (2) I am very satisfied
with how NAVREF represents my needs on legislative and
regulatory issues.
Current advocacy effort rated most important to my NPCs Seeking appropriate level of VA oversight so that NPCs
remain flexible mechanisms outside of the Federal
bureaucracy.
Additionally, we received recommendations for webinar
offerings and helpful suggestions for improving NAVREF.
Thank you to all who participated!!

CHART C
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NAVREF-FACILITATED STUDY OPPORTUNITY UPDATES
The following represents the list of clinical trial opportunities that have been identified since the February newsletter. As a
reminder, a comprehensive list of study opportunities facilitated by NAVREF are posted on NAVREF’s Clinical Trials Pipeline page
and are updated weekly. Please visit the page to check on opportunities or to request a specific search for your site. If your site
is participating in a trial not listed on this page, and there may be interest on the part of the sponsor of including additional VA
sites, please contact Krissa Caroff at kcaroff@navref.org
(As of April 20, 2020)

Study Title/Type

Sponsor/CRO

Announcement
Date

Status

Phase 1B/3 Follicular
Lymphoma

Epizyme/Parexel

3-12-2020

Assay Study

Cadex Genomics

3-9-2020

Phase 3 Bladder Cancer

BMS

3-2-2020

Phase 3 Non Small Cell Lung
Cancer

AstraZeneca

2-20-2020

1 site had been contacted directly by the
sponsor and is in consideration. Another site
expressed interest and was sent the
appropriate forms but has not responded to
date.
10 sites expressed preliminary interest and
signed CDA acknowledgement. 7 sites
decided to move forward and were sent the
feasibility. This list of sites was provided to
Cadex and they were planning to follow up
directly.
7 sites expressed preliminary interest and
signed the CDA acknowledgement. 1 site
not interested in moving forward. 1 site has
completed feasibility and is under review. 3
other sites have indicated that they remain
interested, but have not yet completed
feasibility.
6 sites expressed preliminary interest and
signed the CDA acknowledgement. 1 site has
decided not to pursue further and 2 sites are
still in consideration.

It should be noted that, in general, as a result of the COVID-19 pandemic, there has been a significant decrease in new research
activities outside of the COVID-19 space. Just like all of us, many of the industry sponsors and CROs with which NAVREF has been
working have had to make adjustments to how they normally conduct business. Conversely, several VAMCs have implemented
their own policies relative to patient encounters and starting new studies. Examples of changes that NAVREF is aware of include:

•
•
•
•
•

Putting a hold on start-up activities.
Focusing IRB reviews on COVID-19 trials, critical amendments, continuing reviews, etc., but restricting review of other types
of activities.
Limiting encounters with research participants to only those things which can be done remotely or to visits that must be carried out face-to-face for the participant’s health/continuity of care (i.e., chemotherapy).
Conducting site qualification and monitoring visits remotely.
Extending timelines around site activation and study completion.

NAVREF remains in contact with sponsors and CROs as to their current policies/procedures in this unprecedented time. We will
update our membership as we become aware of other changes.
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